
 

 

 

 

 

 

 

 

PROPOSAL: ESTABLISHMENT OF A COMMUNITY HEALTH FACILITY FOR ONG’ICHA 

SOCCER ACADEMY (OSA–KENYA) 

 
1. Introduction 

Access to basic healthcare remains a major challenge for children and families in Ong’icha 

Community. Currently, OSA-Kenya lacks an on-site health facility, making it difficult to address 

injuries, illnesses, and routine health needs. This project aims to establish a modern community 

health facility that provides accessible, affordable, and quality healthcare services for children, their 

families, and the wider community. 

 
2. Project Goal 

To construct and operate a fully functional health facility within OSA-Kenya premises that ensures 

timely medical attention, promotes community health awareness, and enhances overall well-being 

of children and families in the Ong’icha Community. 

 
3. Objectives 

• To provide primary healthcare services including treatment of common illnesses, immunizations, 

and first aid. 

• To establish emergency care and injury management for academy players. 

• To offer maternal and child health services for community families. 

• To implement health education and awareness programs within the community. 

• To ensure accessible facilities for people with disabilities. 

 
4. Target Beneficiaries 

• Children and players of Ong’icha Soccer Academy 

• Families and caregivers in Ong’icha Community 

• Vulnerable and underserved populations in the surrounding areas 

• Children with disabilities who need accessible health services 

 
5. Key Facilities and Infrastructure 

A. Clinic Building 

• Reception and waiting area 

• Consultation rooms 



• Treatment rooms for minor procedures 

• Observation rooms for patients 

• Pharmacy and medication storage 



B. Specialized Care Units 

• First aid and emergency care section 

• Maternal and child health unit 

• Counseling and mental health support room 

 
C. Support Infrastructure 

• Clean water supply and sanitation 

• Accessible toilets and ramps for disabled patients 

• Power supply (with backup generator or solar) 

• Waste management system (medical and general waste) 

 
D. Equipment 

• Examination tables and chairs 

• Diagnostic tools (blood pressure machines, stethoscopes, thermometers) 

• Laboratory equipment (basic tests like malaria, anemia, blood sugar) 

• Medical kits for first aid and emergency care 

• Wheelchairs and mobility aids 

 
6. Staffing Plan 

• Medical Officer / Doctor 

• Clinical Officers / Nurses 

• Laboratory Technician 

• Pharmacist / Medicine Dispenser 

• Support staff (cleaning, administration, security) 

• Health Educators / Community Outreach Officers 

 
7. Expected Impact 

• Timely access to healthcare for children, staff, and the community 

• Reduced absenteeism due to illness among academy players 

• Improved maternal and child health outcomes 

• Increased community awareness of hygiene and disease prevention 

• Strengthened emergency response for injuries during sports and daily life 



8. Budget Overview 

• Construction of the clinic building and specialized units 

• Medical equipment and diagnostic tools 

• Staff recruitment and training 

• Medicines and consumables 

• Utility installation (water, electricity, waste disposal) 

• Operational costs (maintenance, salaries, community outreach) 

(A detailed budget can be developed upon request.) 

9. Request for Support 

We call upon donors, partners, NGOs, and well-wishers to support this project. Your contributions 

— whether financial, material, or technical — will help establish a life-saving health facility that 

benefits children, families, and the broader community. 

 
10. Conclusion 

This health facility will become a center of wellness and care in Ong’icha Community, ensuring that 

children of OSA-Kenya, their families, and neighbors have access to quality healthcare. Together, 

we can transform lives and promote a healthier, stronger community. 

YOURS SINCERELY, 

MANAGING DIRECTOR AND FOUNDER  

ONG'ICHA SOCCER ACADEMY OSA-KENYA  

ZACHARY OBIERO. 


